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Market trends which impact business
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Most significant changes on the market

Poczta Polska Group operates on a highly competitive market driven by many intense

changes
E-substitution Liberalization of postal market
— perspective of lowering impact of letter (traditional - full opening of Polish postal market since
letter) and traditional financial services markets 15tJan 2013, Poczta Polska as Designated
(mainly money transfers) el @ Postal Operator until 2025
1 i
¥ -10% * +35%‘§|
E-substitution effect on Poczta Increase in documents
Polska S.A. volumes in 2015 sent to e-Deklaracje
system (2015)
E-commerce and CEP markets development Development of insurance and financial services
(parcel, express and courier services) - with low interests rates in Poland
- Additional problems with changing regulations
f+ 15%)2 f+ approx. 7‘%)3
Increase in Polish e- Increase in CEP volumes in Poland (2015)

commerce market (2015r.)

1. Estimated influence of e-substitution on Poczta Polska 3. Own study
volumes 4. Own study based on Ministry of Finances reports
2. Online retail in Poland. Analysis and prognosis of www.poczta-polska.pl

development of e-commerce market in 2014-2019 by
PMR company
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Synergy of Poczta Polska Group

Poczta Polska Group consists of specialized companies, dedicated to develop strategic business
areas — especially banking and insurance services, following by new initiative for digital services.
In order to realize strategic objectives, Poczta Polska will take maximum advantage of synergy

effect .
/P eServices:

M = Poczta Polska Ustugi Cyfrowe (envelo.pl)

LY
; “ Financial services:

= Bank Pocztowy
j " PTUW

= Pocztowa Agencja Ustug Finansowych
= Pocztylion

Back-office:
= POSTDATA
= POST-TEL

www.poczta-polska.pl
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Our Corporate Values

www.poczta-polska.pl



Voluntary Redundancy Program — basic facts

First editionin 2012

e Five editions completed (from 2012 till 2015) A
e Sixth edition is fulfilled right now
V),
)

e For employees who can leave the company and get pre-
retirement benefits, especially for administration, support
and management staff

_/

e Cash benefit (depending on years of service/seniority in N
Poczta Polska):
a) severance pay
b) voluntary compensations

_/

e ca 14 000 emplyees (in FTE) left Poczta Polska (2012-2015)}

www.poczta-polskd.pl
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Voluntary Redundancy Program in figures 2012 - 2015

2012 2013 2014 2015 Total 2012-2015
Posts Posts Posts Posts Posts
2 148,41 4 008,56 i 247,34| 3 758,80 14 163,107
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3 000,00 EEEEE— ———————— —
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2000,00 —— ————— EEEEEEEE— —————— —
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2012 2013 2014 2015

www.poczta-polska.pl



Voluntary Redundancy Program in figures

Age structure

m22-31
m32-41
m42-51
m52-61
m62-71

Gender

H Female

H Male

3 000,00

2 500,00 -

2 000,00 -

1500,00 -

1 000,00 -

500,00 -~

0,00 -

2 500,00

2 000,00

1500,00

1 000,00

500,00

0,00

Number of posts

"N NN

22-31  32-41 42-51 52-61 62-71

Number of posts (total)

Female Male

www.poczta-polska.pl



Voluntary Redundancy Program in figures

: Employees who left due
Proffession %
to VRP
Management 235,75 6,3%
Front Office 1178,89 31,4%
Back Office 2 344,17 62,4%
Total 3 758,80 100,0%
Employees who left due to
2 500,00 VRP
Employees who left due to VRP
2 000,00
6,3%
1 500,00
B Management
B Front Office 1000,00
= Back Office
500,00
Management Front Office Back Office

www.poczta-polska.pl



Voluntary Redundancy Program

VRP was consulted with social
partners (with all trade unions

in Poczta Polska) )

VRP was accepted by trade )
unions. Thanks to VRP there
wasn’t collective job loses in
Poczta Polska )

VRP and its Regulations are
constantly monitored by trade
unions (support and help for

employees)

J
Examples of breach of the
essential elements of the
Regulations )

www.poczta-polska.pl
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Parcel collection points
e 10 000

Insurance agents

1000 &

CUSTOMERS WiLL DEDIDE AROUT
POCTTA POLSHA GROUP SUTCESS

Self-service
- R O dispatch-receive
i ) o4 s ot Dl CMNICHANNEL ACCESS TO GROUS'S
First choice . &7 PO("th Polsk Ao PARTNERS' SEAVICES devices
partner for eCommerce HN Ve
customers 1 R we- 1000

TRUSTED, NEARBY, SAFE. Financial points

i . DELIVERS SATISFACTION.
Group’s net ROE >10%

Designated POCITA POLSKA WA tt LsteD EpRERA  Rcvenues from = gy, =
> TRATHTIONA .
Operator e CEP services ."'
higher than from Ietté

services

The largest service integrator

Savings

1,5 bln EUR

Investments CLA @ * =
>1,5 bin EUR MBO

www.poczta-polska.pl
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Poczta Polska trusted, nearby, safe.
Delivers satisfaction.

Thank you for your attention

Wielawa.Mazarska@poczta-polska.pl

Marcin.Gallo@poznan.poczta-polska.pl

Aldona.Tyczynska@poczta-polska.pl

www.poczta-polska.pl
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