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HR role in digitalization of Croatian
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04th May 2018




Croatian Post in numbers

150 000 customers visit our offices every day

500 million transactions

and senices yeanly [
[ ] SEE8 amployaes
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39 million km driven every yvear
& 3178 posimen
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1018 post affices
P 3793 counter woekers
2135 counters
L

1080 vehicies g, semi-freght and freight vehicles)
2189 mopeds, 210 bicycles 180 slectnc bicyulas
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Adapt or die — Disrupt or be disrupted i

» Postal operators already transformed significantly in the previous
decade:

 Market liberalization
» Restructuring

2008 # 2018

e |t's not about transformation or development or growth of current
business. It's about NEW business models
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. . . . \Y
Our Mission, Vision and Values \Y)

CROATIAN POST — AT THE
SERVICE OF CITIZENS

WE ARE A RELIABLE COMPANY,
WINNING NEW MARKETS
THROUGH EXCELLENCE

N | MISSION VISION

VALUES

TRUST
PROACTIVITY & "
EXCELLENCE
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Development Strategy Post2022. i

QUALITY EXCELLENCE NEW MARKETS
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CORPORATE SOCIAL RESPONSIBILITY




Main projects which will be the core of our

development in the next f

Post2022 D

THE POST IS FULFILLING
ITS POTENTIAL

The development strategy relles on two core philosophies: Digitalization
and Corporate Social Responsibility. We are implementing the Post2022
Strategy by adhering to CSR principles because we are focused on
people, i.e. our employees’ and customers’ present and future needs.

elopment Strategy

Knowledge development

Ive years
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Smmmeam  Strategic partnerships

Croatian Post is entering new markets in cooperation with its parters.

the owner of Croatian Post,

A igned to and provide new

Development - new markets

Yellow Click

Croatian Post's

broader service value chain available to our customers.

The Employer Partner Certificate

As one of only five certified government-owned businessss,

Croatian Post displays high quality in HR management.

AN

commarc solution that makes &

Our most substantial investments are intended to develop our core business.

T }\cmn Post hasinvestd a total of HRK EUR 8.2 millon in six new automated mai serting machines.

Like the Post2022 Strategy, this largest capital investment in the history
of Croatian Post is a pledge for the future of the entire company.

A platform designed for digital payment of bills and receiving
and archiving of bils, lotters and valuable documents.

Cooperation with DHL

Exchanging mal with 26 European countries snsures constant growth

in revenus and improved service qualiy in the postal market.

e

A direct marketing service designed according
to market and customer demands.

‘Warehouse logistics development

As a strategic initiative, logistics integrate short-term and long-term logistic.

projects having the common goal of providing a stable source of revenus.

Croatian Post Academy

Using our s

the Academy aims

tochnological skils and knowladge in rolation to all processes in the company.

and
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It's about people (The role of HR)

Croatian Post Education for
Academy postmen

Ensuring the transfer of Learning in small groups —
knowledge how to use new technology

e-learning for Scholarships for
front office students

Increase knowledge of new Logistic students — knew
services knowledge and fresh minds
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It's about people (The role of HR) N
adaptation of e behavior top down
company culture O Workshops
* posters
an increase in those behaviors that enable e short films

the achievement of strategic goals

e walk the talk

Corporate culture wins in any digital transformation
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